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Agenda 

• Redefine/Rethink Public Engagement 

•Who are we Engaging? 

•What are we Engaging them for? 

• How are we Engaging them? 

• Keys to Success 

• Engagement Toolbox 

 





• To occupy the 
attention of a 
person or persons 

 

• To attract and hold  
fast 

ENGAGE Defined… 



• Bring on board 

• Captivate 

• Fascinate 

• Involve 

• Immerse  

ENGAGE Synonyms… 



Who is the “Public”? 

• Check the American Community Survey 

• Drive around! 

• Go to other events 

• Talk to your Planning Department 

• Investigate community groups 

• Check the social media sites in your 
community 

 



BY  THE  NUMBERS 





What are we Engaging the Public 
in? 

• Comprehensive Master Plans 

• Sustainability Plans 

• Climate Action Plans 

• Transportation Plans 

• Open Space/Recreation Plans 

• Regional Plans 

• Climate Adaptation Plans 

 

 



How are We Engaging Them?  

• Single, collaborative, in-person 
events 

• Ongoing in-person events 

• Ongoing collaborative, virtual 
activities 

• Ongoing one-way activities 
 



Single In-Person Events 

Exercises and techniques that engage the 
public collaboratively in person:  

• Open House Workshops 

• Keypad Polling 

• WordArt 

• Single Activities 

• Post-it Note Flash Mobs 

• Speed Planning 

• Visual Preference Surveys 

• Pssst…Piggyback on Existing Events! 



Today’s Open House 

First Floor 

1. WordArt 
2. Create a Project Tagline 
3. Draw your Vision 
4. Visioning 

 

Second Floor 

Café Conversations 

1. Economic Development  
2. Energy 
3. Land Use and Housing 
4. Natural and Historic Resources 
5. Transportation 

 



Keypad Polling 

• Uses technology to poll an audience 

• Anonymous  

• Provides instantaneous results 

• Facilitates meaningful, response-
based discussion 

• Great for small and large groups 

• Reporting function for future use 

 



Turning Point  

What are the two most pressing transportation needs? 

1 2 3 4 5 6

9%

21%

8%

77%
73%

9%

1. Improve condition of 

roadways 

2. Build and/or repair 

sidewalks 

3. Reduce congestion 

4. Provide more public 

transit options 

5. Increase 

bicycle/pedestrian access 

and safety 

6. Not sure/other 





WordArt 



Post-it Note Flash Mob 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=sHn03pXdE4PD-M&tbnid=wTUd9lNmrocgIM:&ved=&url=http://news.harvard.edu/gazette/story/newsplus/field-exercise-inspires-colorful-window-display-in-harvard-square/&ei=iAtsUciFN8jM0wGcm4CQAg&bvm=bv.45175338,d.dmQ&psig=AFQjCNE2bK-oyrV2Ufn17zwp3JcvfKzimw&ust=1366121737569976


1 topic per table 

Everyone gets to talk about 

every topic 

10 minute conversations 

No one is in the same group 

twice 

Direct & fast input 

Networking 

No “conversation hogs” 

+ 

Speed Planning 



Visual Preference Surveys 



Ongoing In-Person Events 

In-person events that continue a 
conversation: 

• Planning Teams 

• Chatter Box 

• Informal Café Conversations/Meet ups 

• Subcommittees/Task Forces 

• Again….Utilize Existing Events! 



Ongoing Events 
Community Planning Assistance Teams Technical Assistance Panels 



Task Force Meetings 

Yorktown Chatter Box 

Cupa with a Copper 

Ongoing Events 



Ongoing Virtual Activities: Two-way 

Ongoing virtual activities that are 
collaborative: 

•mySidewalk 

• Neighborland 

• Community Planit 

• Social media 

• coUrbanize 

 

 

 

http://communityplanit.org/


mySidewalk  





Ongoing Virtual Activities: One-way  

• Newsletters 

• Websites 

• YouTube 

• Social Media 

• Surveys 

• QR Codes 

• Simulators 



http://alamoareampo.org/yourmove/


Participatory Budgeting 

Online 
budget 

simulator to 
get feedback 
on municipal 

budgets 



Where do I start?? 

•What are you engaging the public in? 

•Who is the public? Composition? 
Demographics? Language? 

•What kind of resources do you have? 

•What is your timeline? 

 



Planning for Engagement 
L
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• Public Meeting 

• Task Forces 
•  Poll Everywhere 

• WordArt 

• Post-It Note 
Flash Mob 

• Social Media 

• Website 

• YouTube 

• MailChimp 

• SurveyMonkey 
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t • Open House 

• CPAT or TAP 
Workshop 

• Community 
PlanIt 

• MailChimp 

• SurveyMonkey 

• ChatterBox 

B
ig

 B
u
d
g
e
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• Turning Point 

• mySidewalk 

• Neighborland 

• Simulation 





Successful Engagement Includes 

• A Champion 

• Knowing your Audience 

• Researching Best Practices 

• Assessing Progress Regularly 

• Flexibility 

• Being Careful what you Commit to 

 



Engagement Toolbox 
• MindMixer: www.mindmixer.com  

• Crowdbrite: http://crowdbrite.com/  

• Community Planit: http://communityplanit.org/  

• Neighborland: https://neighborland.com/  

• Turning Point: http://www.turningtechnologies.com/  

• Poll Everywhere: https://www.polleverywhere.com/  

• Social Media: www.facebook.com, www.twitter.com, http://instagram.com/  

• QR Codes: http://qrcode.kaywa.com/  

• WordArt: www.wordle.net  

• ChatterBox: http://interface-studio.com/projects/yorktown-neighborhood-plan/  

• Community Planning Assistance Teams: 
http://www.planning.org/communityassistance/teams/pdf/communityapplication.pdf  

• Technical Assistance Panels: http://uli.org/programs/advisory-services/technical-
assistance-panels-taps/  

• SurveyMonkey:  http://www.surveymonkey.com/  

• MailChimp: www.mailchimp.com  

• Websites: http://wordpress.com/  

• Budget Simulators: http://demo.citizenbudget.com and 
http://www.sfbudgetczar.com/  
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Angela Vincent, Senior Resiliency Planner 
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