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CUSP 

• NSF Funding 

• 5 Years (2012 – 2017) 

• 4 City Partnership  

• Philadelphia 

• NYC 

• DC 

• Pittsburgh 

 



How can we engage people 
in cities in climate change 

more often, and more 
effectively?  
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Goals 

• Educational “products” 

• Local communities of practice 



Approach 

Scary           < Solutions-Focused 

Abstract     <  Relevant 

Global        < Local 

Additionally, CUSP focuses most and 
focuses first on preparedness.  



This is what that looks like in the hands 
of informal educators… 

 



#1, Ready Row Home 

 



Local 

 



 



Relevant (What does this mean for 
me, my family, and my community?) 

 



 



Solutions-Focused 

 



 



Hotter 

 



(additional layer) Neighborhood Focus 

 



#2, Kinetic Sculpture 

 



Remember that neighborhood 
focus…?  

 



How do you use the CUSP approach 
with that? 

 



 



 



 



 



 



 



#3, The Sweatuation 

• Educational communications campaign 

• Part of neighborhood focus 



 



We’re gonna need some help… 



 



 



 



 

https://youtu.be/E1lFodErC0k


What about sweat? 

• Everyone can relate to sweat. 

• Sexy? 



Sweaty Back      = Sweck 



Sweaty Belly      = Swelly 

Sweaty Knees    = Swees 

Fast forward many months,  
and lots of testing later… 

Sweaty Bottom  = Swottom 





 







Pilot 

• 6 weeks (Summer ‘15) 

• Fishtown neighborhood 



Postings 

 



Outreach 

 



Social Media Contest 

 



 



 



Results 



Press 

From Geekadelphia and Green Philly Blog… 

 

…to Natural Resource Defense Council and  

a professor at UVA 



• 3.6 million impressions online 

 

• Website visited 10,495 times 

 



Survey 

• 200 responses 

 

• 35% seen the campaign at least once 

 

• Of those, 43% had talked about the campaign 
with their friends, family, and neighbors  

 

 



“How Did The Campaign Make You Feel?” 

• It definitely made me more aware of the 
changing climate.  

 

• Eye catching and caused me to investigate 
further. 

 

• Nice to get confirmation that what I felt was 
really happening!  

 



How did our partners feel about it? 

 



 



 



Next Steps for Sweatuation? 

• Pilot in DC summer ‘16 

• Sweatuation 2.0 in all 4 cities in summer ‘17 



How does this relate to  
network building? 

• Informal: 

–Opportunities, not expectations 

–Decentralized 

– Fun 





Network To Date 

• 150 members, 50 organizations 

• Climate Matters Newsletter each week 

• Building a community 

• Changing practice 



 



Resources 

• www.CUSPproject.org 

• www.ClimateCentral.org 

• www.ConnectingOnClimate.org    

• www.ecoAmerica.org  

http://www.cuspproject.org/
http://www.climatecentral.org/
http://www.connectingonclimate.org/
http://www.ecoamerica.org/


Thank You! 
Richard Johnson, rjohnson@fi.edu 

mailto:rjohnson@fi.edu

