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World-Renowned Pumpkin Festival 
2013 World Record for Lighted Jack-o-
Lanterns  30,581 

Keene, New Hampshire “Elm City” 
 

- Southwestern corner of the New Hampshire 
- Incorporated in 1753 
- Population:   22,563 (more than doubles during the day) 
- Size:  34.7 Square Miles 
- City Council - City Manger form of Government 
- Home of Keene State College & Antioch New England University 
 



•  Partnered with ICLEI in 2000  as part of 
CCP Mitigation program 

•  GHG Emissions Inventory 2000  

•  Established GHG reduction target Adopted 
Climate Change Action Plan in 2004 

•  Implementing projects since 2000 

•  Climate Resiliency (Adaptation) Plan 2007 

•  Comprehensive Master Plan 2010 

How We Got Started… 



The CRC Program 
 
 
• Complements climate mitigation  

• Tools to assess community vulnerability 
 
• END GOAL = INCREASE RESILIENCY 

 



Make	  
Commitment	  

The Adaptation Planning Process 

Milestone	  1	  
Conduct	  a	  Climate	  
Resiliency	  Study	  

Milestone	  2	  
Set	  Preparedness	  

Goals	  

Milestone	  3	  
Develop	  

Preparedness	  Plan	  

Milestone	  4	  
Implement	  

Preparedness	  Plan	  

Milestone	  5	  
Measure	  Progress	  
&	  Evaluate	  Plan	  



Climate Impacts - Keene 
•  Floods 
•  Changes in snowfall  
•  Changes in plant and animal species 
•  Hotter days 
•  Air Quality Impacts 
•  More dynamic  

weather pattern 
 

Keene 2005  



Resiliency in Keene 
•  Develop energy efficiency and sustainable design 

standards 
•  Decrease runoff from sites 
•  Enhance ability of Stormwater systems to handle 

large storms 
•  Develop No Build zones 
•  Create migratory pathways for animals 
•  Promote renewable energy resources 
•  Increase local food production 
•  Improve reliability of emergency communications 
•  Set the stage for a community conversation about 

sustainability 

 



Observations 

•  Floodplain Management helps 
•  Fixing Big Problems takes a Long Time 
•  FEMA Programs Need to be Recalibrated 
•  Find a Way to Help affected Residents & 

Businesses 
•  Make sure New Development Doesn’t 

Make Things Worse 







2005 October*   11.2 inches in 24 hrs 
 
2012 May*    4.8 - 6.9 inches in 5 hrs 
 
2013 September  4.6 inches in 5 hrs 
 
* Federal disaster declaration 
 

“CAFFEINATED CLIMATE” 























Insert slopes map 



Portland waterfront "King Tide" October 28, 2011 



Rhett Lamb 
Planning Director 
City of Keene Planning Department 
City Hall 4th Floor 
3 Washington Street 
Keene, New Hampshire 03431 
 
603-352-5474 
rlamb@ci.keene.nh.us 
www.ci.keene.nh.us/planning/climateprotection.htm 
 


