
Local Solu�ons ’23: Communica�on & Engagement Handouts: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
1. How to Build & Repair Trust 

htps://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-How-to-Build-
Trust.pdf  

2. Ge�ng the Right People in the Room 
htps://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Ge�ng-the-Right-
People-in-the-Room.pdf 

3. Iden�fying and Effec�vely Engaging Stake- and Rightsholders 
htps://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Iden�fying-and-
Effec�vely-Engaging-Stake-and-Rights-holders.pdf 

4. Communica�ng about Progress & Success 
htps://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Communica�ng-
About-Adapta�on-Progress-and-Success.pdf  

5. Decision Criteria & Structured Decision-making 
htps://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Structured-
Decision-Making-and-Criteria.pdf  

6. Common Principles of Good Governance 
htps://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Principle-of-Good-
Governance.pdf  

7. Dealing with Trade-Offs  
htps://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Dealing-with-Trade-
Offs-in-Adapta�on.pdf  

8. Guiding Ques�ons to Assess the Quality of Adapta�on Decision-Making 
htps://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Good-
Adapta�on_final.pdf  

9. Assessing and Tracking “Good” Adapta�on Outcomes Over Time 
htps://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Assessing-Tracking-
Good-Adapta�on-Outcomes-Over-Time.pdf  

10. Working Towards Shared Adapta�on Goals and Resolving Conflicts 
htps://resiliencemetrics.org/sites/default/files/files/Resilience-Metrics-Job-Aid-Finding-Agreement-
Resolving-Conflict.pdf  

Addi�onal Tools, Resources, Explana�ons @ www.resiliencemetrics.org 
Addi�onal Communica�on Tips @ www.susannemoser.com & www.climateaccess.org  
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